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Title 
Conflict Resolution Mastery: Digital Training Suite! 

Introduction Welcome to the Conflict Analysis and Resolution Exercise! This 
interactive session will immerse you in a real-world case, guiding you 
through conflict identification, analysis, and resolution. By delving into 
the complexities of a workplace scenario, you'll gain valuable insights 
into effective conflict resolution strategies. 

Objectives 1. Real-World Application: Apply conflict resolution theories and
principles to a practical workplace scenario.
2. Conflict Identification: Hone your skills in recognising different
forms of conflict within professional settings.
3. In-depth analysis: Conduct a comprehensive analysis of the
underlying dynamics contributing to the conflict.
4. Strategic Resolution: Develop strategies for resolving conflicts,
fostering collaboration, and promoting mutual respect.
5. Gender-Inclusive Approaches: Consider and integrate gender-
inclusive perspectives in conflict resolution strategies.

Exercise Structure 

Step 1:  
Case Presentation 

Participants will receive a detailed case study outlining a specific 
workplace conflict. The case will provide information about the 
parties involved, the nature of the conflict, and the context in which it 
emerged.  

Step 2: 
Conflict 
Identification  

Identify and list the different types of conflicts in the case. Consider 
interpersonal, structural, and cultural factors contributing to the 
conflict. 

Step 3:  
Conflict Analysis  

Analyze the conflict's underlying dynamics, including individual 
perspectives, communication breakdowns, and potential sources of 
tension. Use relevant conflict resolution models or frameworks. 

Step 4: 
Resolution 
Strategies  

Propose practical strategies for resolving the conflicts outlined in the 
case. Consider communication techniques, collaborative approaches, 
and any necessary structural adjustments. 

Step 5:  
Gender-Inclusive 
Considerations  

Evaluate your proposed strategies from a gender-inclusive 
perspective. Consider how different genders might perceive or be 
affected by the suggested resolutions. 

Step 6:  
Group Discussion  

Engage in a group discussion where participants share their analyses 
and proposed solutions. Discuss the effectiveness of different 
strategies and explore the nuances of gender-inclusive conflict 
resolution. 

Conclusion By actively participating in this exercise, you will enhance your 
analytical and conflict-resolution skills and develop a nuanced 
understanding of how gender dynamics can influence conflict and its 
resolution in the workplace. Your insights will contribute to fostering 
a more inclusive and collaborative professional environment. 
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Scenario 1: Resolving Interdepartmental Tensions 

Description In the bustling tech startup, the corridors echoed with the hum of 
innovation, but within its dynamic confines, a clash of worlds brewed 
between the Engineering and Marketing teams. It wasn't merely a 
role divergence, but an intricate dance of conflicting communication 
styles forged by a history of miscommunications. 

At the helm of the Engineering team stood Jake, a seasoned project 
manager whose world revolved around precise documentation and 
meticulously structured plans. On the flip side, Maya, the vivacious 
leader of the Marketing team, embodied the spirit of a dynamic and 
creative strategist. Her domain thrived on flexibility, quick 
adaptations to market changes, and an embrace of the 
unpredictable. 

The conflict unfolded like a subplot during the last product launch, a 
high-stakes endeavour for the startup. The Marketing team, in their 
relentless pursuit of creativity, embarked on several spontaneous 
changes without extending timely notifications to the Engineering 
counterparts. The consequences were swift and impactful—an 
unsettling misalignment of resources, cascading delays in timelines, 
and a glaring lack of coordination manifested in a chaotic symphony. 

Jake, navigating through the aftermath of unexpected changes, Jake 
found frustration bubbling. The chaos pointed fingers at Maya, who 
became the architect of discord in the eyes of the Engineering team. 
The blame game began, tensions heightened, and cracks emerged 
within the once collaborative atmosphere, threatening to fracture 
the cohesion between the Engineering and Marketing teams. The 
clash of precision and creativity was now a palpable tension that 
needed resolution. 

Analysis 

1. Identify Key
Issues

List the main issues contributing to the conflict between the 
Engineering and Marketing teams. 

2. Analyze
Perspectives

Consider the perspectives of both teams. How does each team 
perceive the other's role, communication, and transparency? 

3. Examine
Communication
Breakdowns

Explore how communication breakdowns are impacting 
collaboration. What could be done differently to improve 
communication? 

4. Evaluate
Unrealistic
Expectations

Assess the impact of unrealistic expectations on both teams. 
How can expectations be set more realistically? 

Resolution Strategies 

1. Communication
Channels

Suggest ways to enhance communication between Engineering and 
Marketing. 

2. Joint Strategy
Sessions

Propose ideas for joint strategy sessions to improve collaboration and 
set realistic expectations. 

3. Training
Workshops

Recommend workshop topics and activities to improve team 
understanding. 
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4. Leadership
Mediation

Outline steps for a leadership-mediated session and the 
development of a conflict resolution protocol. 

Other Suggestions 

Gender-Inclusive 
Considerations: 

Ensure that the resolution strategies consider any potential gender 
dynamics within the teams. Consider providing training on 
recognising and addressing unconscious biases and promoting equal 
participation from all team members. 
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Scenario 2: Project Coordination Conflict 

Description In project management, where timelines are sacred, and precision is 
paramount, a brewing storm threatened the harmony within a 
collaborative project team. The main actors in this drama were two 
pivotal figures—the thorough Project Coordinator, Alex, and the 
seemingly inattentive Contributor, Taylor. 

Background: 
Alex, the Project Coordinator, was the team's backbone. With a 
reputation for precision and an uncompromising commitment to 
following the rules, Alex had successfully navigated numerous projects 
to completion. On the flip side, Taylor, a creative contributor with a 
penchant for pushing boundaries, was known for delivering exceptional 
work but not necessarily within strict deadlines. 

Conflict Scenario: 
As the project unfolded, a palpable tension surfaced. Though highly 
quality, Taylor's deliverables consistently arrived at the last minute, 
often incomplete. The ripple effect was profound—project timelines 
were compromised, and deadlines had to be extended. This jeopardised 
the final delivery and risked the project's financial health. 

Alex, juggling the responsibility of project coordination, found 
frustration creeping in. Due to Taylor's delayed contributions, the 
meticulous planning and adherence to timelines seemed to unravel. 
The frustration transformed into visible signs of stress, impacting the 
overall team dynamics. 

Past Collaborations and Dynamics: 
Digging deeper into the roots of the conflict, it became apparent that 
this clash wasn't a standalone event. Alex, with a history of successful 
project completions, saw Taylor's approach as threatening the 
established order. On the other hand, in their creative pursuits, Taylor 
felt constrained by what they perceived as rigid timelines imposed by 
Alex. 

Cultural Differences and Gender Considerations: 
Adding complexity to the mix were subtle cultural differences and 
gender considerations. Alex, with a leadership style rooted in precision 
and structure, embodied a more traditional approach. Navigating the 
creative realm, Taylor brought a more fluid and contemporary 
perspective. The clash of these styles, further exacerbated by gender 
dynamics, became a subtext in the larger conflict narrative. 

As the project timelines continued to stretch, the stress levels 
heightened. It wasn't merely a clash of project management styles but 
a nuanced interplay of personalities, past collaborations, cultural 
nuances, and gender dynamics that demanded careful navigation. The 
stage was set for a journey towards understanding and resolution. 

Analysis 
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1. Identify Key
Issues

List the primary issues causing conflict between Sarah and Alex. 

2. Examine
Timeliness and
Quality

Consider how Alex's last-minute submissions impact project timelines 
and quality. 

3. Evaluate
Financial Risks

Analyse the financial risks associated with project delays. What are the 
potential consequences for the agency? 

4. Assess
Communication
Breakdowns

Investigate communication breakdowns between Sarah and Alex. How 
could communication be improved? 

Resolution Strategies 

1. Clear
Communication
Protocols

Propose specific communication protocols for Sarah and Alex. 

2. Project
Management
Tools

Recommend suitable project management tools to enhance visibility 
and collaboration. 

3. Training &
Workshops

Suggest topics and activities for training sessions to improve project 
management and time management skills. 

4. Conflict
Resolution
Mediation

Outline the steps for a mediation session between Sarah and Alex, 
including creating a conflict resolution plan. 

Other Suggestions 

Gender-Inclusive 
Considerations: 

Ensure that the resolution strategies consider any potential gender 
dynamics within the team, promoting equal participation and 
addressing potential biases that may affect the resolution process. 

This case study provides participants with a practical scenario to analyse 
and apply conflict resolution strategies within a project management 
context, fostering communication, time management, and collaborative 
problem-solving skills. 

Annex Likert Scale 

Strongly 

Disagree 
Disagree Agree 

Strongly 

Agree 

I feel confident in my 

ability to identify and 

address conflicts in 

the workplace 

I actively encourage a 

culture of open 

communication and 

conflict resolution 

within my team. 

I am receptive to 

different conflict 

resolution strategies 

and approaches. 
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I believe that 

conflicts, when 

addressed 

constructively, can 

lead to positive 

changes. 

I am open to receiving 

feedback about my 

role in workplace 

conflicts. 

Congratulations on completing the Conflict Resolution Training Module! 

By actively engaging in these exercises, you've taken significant steps 
towards becoming a more effective communicator and valuable 
conflict-resolution asset.  

Continue practising these skills to create a positive and collaborative 
work environment. 

Feel free to reach out if you have any questions or need further 
guidance. Best of luck on your journey to mastering conflict resolution 
in the workplace! 


